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SKILLED MODERATOR 
 

 
MyTransition 
Transition your mindset into strategic focus. 
Share an update, both business and personally. 
Report your progress on last month's commitment. 
Describe a challenge, opportunity, problem, or idea 
(COPI) that you want insight on today. 

 
 
 
 

Lead & Achieve 
EDUCATIONAL COMPONENT & DISCUSSION 
Leadership and professional growth around 
practical, tangible topics with actionable ideas, 
resources, and accountability. 

 
 
 
 

Process Member COPIs 
Opportunity to ask for insight, perspective, ideas, or clarity. 
Present COPI topic for perspective, ideas, or insight. 
Peer group questions for clarification. 
COPI insights round-table discussion. 

 
 
 
 

Wrap up & Reflection 
Reflect and make an accountability commitment. 
What can "we" improve on? 
What is the one action item you will take from today? 
What was most impressionable/meaningful today? 

 
 
 
 

YOU COULD BE HERE 

 
 

BUSINESS OWNERS BUSINESS LEADERS 

Your Business Strategic Dream Team! 
 
 
 
 
 

LEARN MORE 
 
 
 

We provide business leaders with the safe haven to gain unbiased and invaluable insight on how to promote 
consistent professional and business growth. It has proven to be an integral part of our members' business strategy. 
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